March 2004



    CDS ALL-STARS                        All-Star Contract

Being a member of CDS All Star’s requires hard work and dedication from beginning to end.  As coaches, we expect a lot from our members in order to make this program successful.  Because cheerleading is so demanding, a positive work attitude is essential.  Cooperation and support from the cheerleaders, parents/guardians, and other team associates can only accomplish the goals set forth. Signing the “Acknowledgement of Receipt of All-Star Contract” does not necessarily mean that you agree with its contents.  It simply means that you understand the contract and will abide by it.   All rules are subject to change as we grow and learn better policies.  

GENERAL
· The CDS All-Star cheerleading program is available to students regardless of the town or county in which they live; or the school in which they attend.  The program is not limited by boundaries.

· WVSSAC (West Virginia Secondary Schools Activity Commission) allows students to cheer for their school and on an all-star cheerleading team.

· CDS All-Star cheerleading teams do not cheer for a sport; they are competitive teams only.

· Meetings can be scheduled with coaches to discuss issues.  Under no circumstance is any parent/guardian, team associate, etc. to address a cheerleader about an issue.

· Being an all-star cheerleader requires teamwork and dedication.  You cannot “give half” to an all-star team, you have to “give it all”; if you cannot do this, then all-star cheerleading may not be for you.

· Be prepared for a long cheer season. It requires the commitment and dedication of the parents/guardians and the cheerleaders’ hard work to make this a successful program.
· Cheerleaders are to change their uniforms after the award ceremonies at all competitions.  If CDS cheerleaders wear their uniforms in public, they are representing CDS All Stars, which means that they must still abide by CDS rules and regulations.  
· This GENERAL section may not be 100% inclusive.  
CHEER SEASON 

· The 2004-2005 cheer season will last for 8months.  It will run from August through March.

· A tryout clinic will be held in May 2004 for the 2004-2005 season.  Cheerleaders may tryout later, but they will have to wait until their uniform arrives to perform or compete.

· During the off-season, cheerleaders will be offered and encouraged to attend cheerleading camps and clinics to prepare for the upcoming season.

COMPETITIONS

· Our competitions will begin in August and end in March.

· There are two main types of competitions:  Regionals and Nationals.  Regionals are usually QUALIFIERS for Nationals; however, some Nationals are “OPEN” and do not require a team to pre-qualify.  

· Regional competitions are normally held August thru February, and sometimes March.  They are normally one-day events and most are held on Saturdays; sometimes they are held on Sundays.  We try to avoid Sunday competitions when there is school on Monday; however, sometimes it cannot be avoided.  We try to keep Regional competitions within a 3-hour drive time range.

· National competitions are normally held January thru April and sometimes May.  They are usually always two-day events; Saturdays and Sundays.  The drive time of these events ranges anywhere from 3-8 hours; sometimes more – but we haven’t attended one yet that has taken over 7 hours of drive time.

· There are also other types of competitions called Classics, Challenges, etc.  Sometimes these competitions allow you to advance to bigger competitions and sometimes they do not.  

· CDS takes competitions serious.  So should the cheerleaders, parents/guardians, and other team associates; after all, that is why a competitive team exists.  We will display pride in our team regardless of where we place.

· Every effort will be made to schedule competitions at least 4 weeks apart.  

· Every cheerleading company has it’s own set of rules.  Unless you are a school team, the rules aren’t necessarily the same for your team from one competition to the next.  It depends on the cheerleading company.  Therefore, it is usually necessary to change routines from one competition to the next.  This normally affects the tumbling and stunting portion of routines.

· In order to keep up with the competition and progress as a team, routines will have to be changed at times.  We cannot progress if we do not add difficulty as we become more experienced.

· The safety of the cheerleaders will come first.  If the coach(es) feel that their cheerleaders cannot safely perform certain stunts and pyramids they will either call more practices, change them to easier ones, or possibly cancel the upcoming competition; basically, they will do whatever they feel is necessary for the safety of the cheerleaders.

· Two weeks prior to every competition is considered “mandatory practice time”.  During this time, all cheerleaders must attend every practice.  If a practice is called on short notice, every effort must be made to be in attendance.  We expect full cooperation from all cheerleaders, parents/guardians, and other team associates in this matter.  If parents/guardians and other team associates are not willing to make every effort to cooperate in this matter, the cheerleader is the one that will end up facing the consequences.  This particular item has no set punishment and will be dealt with on an “as needed and deemed necessary” basis.  

· If a cheerleader misses or is late for a mandatory competition practice, he/she may lose her spot in the routine and be placed in a different spot.  This is because the rest of the team members have to be able to practice the entire routine – regardless of the reason the cheerleader is absent or late.  This is unfortunate for the cheerleader that loses his/her spot, but it is in the best interest of the rest of the team members to be able to practice.

· All cheerleaders on a team will be required to dress the same for competitions; make-up and hair included.                                             
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· When at competitions, or anywhere else that you are representing CDS All-Stars, everyone (this includes cheerleaders, parents/guardians, other team associates, family members, & coaches) will display good sportsmanship and proper behavior.  Adults please remember that your child will suffer the consequences of your actions.

· Competition schedules will be handed out as early as possible in the season.

· Members behind on tuition, etc. will not be permitted to participate until their accounts are current.

· Members who have not turned in the required paperwork for any event will not be permitted to participate.

· Cheerleaders will be given an appointed time and place to meet prior to all events.  If you are late and your team has moved to another area, it is YOUR responsibility to find your team.  Parents/Guardians are responsible for their children at all events until they are released into the custody of the coach.  If is the parents/guardians responsibility to get their cheerleader to the coach.  Parents/Guardians must meet the coach to get their cheerleader at the place and time designated after their team competes/performs.

· Cheerleaders are expected to be “ready to perform” at the appointed time to meet.  This means they are to be in complete uniform (including shoes), with their hair and make-up done.

· Cheerleaders must always take “street clothes and shoes” with them to all events and change immediately following the event.
· This COMPETITION section is not 100% inclusive.  There are certain implied expectations of cheerleaders, parents/guardians, and other team associates.                                                                                                                                                                                                

PRACTICES
· Practice schedules will be handed out on a monthly basis only.  If changes become necessary, a memo will be sent home with your child.  Members of the Junior Prep, Junior, and Senior teams will be responsible for relaying this to their parents/guardians.  If your child misses something due to not informing you, it will not be considered a valid excuse and in no way will it be implied that this is the fault of the coach.  Members of the Pee Wee and Mini Pee Wee teams will not be held responsible for relaying information to their parents/guardians. 

· If parents/guardians decide that their child shouldn’t be at practice because they didn’t feel like taking them, or they decided they wanted to go somewhere, etc., they not only affect their child’s future participation but also the whole team’s morale.  Once again, your child is the one who will suffer the consequences of your actions.
· Every effort will be made to start and end practices on time.  

· Cheerleaders must be on time and ready to begin at the scheduled practice time.  They are not permitted to come to practice unprepared.  They are not permitted in the practice room until they are ready to step on the mats and begin.  This means proper practice clothing, proper shoes, hair pulled up, no jewelry, no gum, no candy, no pop, and no food.  Do not come into the practice room and expect to get dressed there.  Dress in the restrooms and be in the practice room at the designated time ready to begin.

· Cheerleaders should bring water or a sports drink to practice with them and have it in the practice room with them.

· Cheerleaders are not permitted to leave the practice room without permission from a coach or other instructor unless it is an emergency.

· As soon as a cheerleader enters the practice room, he/she is to go directly to the mats and begin stretching.  If cheerleaders want to “visit with their friends” they must do so before and/or after practice and out of the practice room.

· Cheerleaders will respect their coaches, other instructors, and each other.  They will not talk, roll around, flip, tumble, or do anything else while coaches or other instructors are talking to them or trying to work with them or other cheerleaders.  In return, your cheerleader’s coach will also show due respect to cheerleaders.

· Every effort will be made to schedule practices so as not to coincide with school practices, functions, and other school and church related activities.  

· REPEAT - Two weeks prior to every competition is considered “mandatory practice time”.  During this time, all cheerleaders must attend every practice.  If a practice is called on short notice, every effort must be made to be in attendance.  We expect full cooperation from all cheerleaders, parents/guardians, and other team associates in this matter.  If parents/guardians and other team associates are not willing to make every effort to cooperate in this matter, the cheerleader is the one that will end up facing the consequences.  

· REPEAT - If a cheerleader misses or is late for a mandatory competition practice, he/she may lose her spot in the routine and be placed in a different spot.  This is because the rest of the team members have to be able to practice the entire routine – regardless of the reason the cheerleader is absent or late.  This is unfortunate for the cheerleader that loses his/her spot, but it is in the best interest of the rest of the team members to be able to practice.

· Cheerleaders will not argue with or “back-talk” to the coaches or other instructors.  They will work WITH their coaches, other instructors, and teammates.  

· Bad attitudes, bad moods, fights, arguments, or any other negative acts will not be tolerated.

· Absences simply will not be tolerated without prior approval from the coach.  Emergency absences will be dealt with on an “as needed” basis.  Cheerleaders who make it a habit of missing practices will be punished, as the coach deems necessary.  Once again, this could cause your child to lose her spot in the routine and be placed in a different spot.

· Proper shoes are to worn to practice.  Sandals, flip-flops, or other inappropriate shoes are not allowed.

· Shorts, sweat pants, pj pants, and a short or long-sleeve t-shirt should be worn to practice.  No jean shorts, cut-offs, spandex or biking shorts.

· Shorts and pants should be made of cotton material and at an appropriate length.

· Hair must be pulled back out of the face and off of the shoulders as much as possible.

· Members not adhering to the dress code will be asked to leave the practice area.  This will be considered an UNEXCUSED absence.

· Members are to be dropped off and picked up at the studio.  Parents/Guardians, other family members, and friends are not permitted in the practice room; nor are they permitted to loiter in the lobby area.

· This PRACTICE section is not 100% inclusive.  There are certain implied expectations of cheerleaders, parents/guardians, and other team associates.
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TEAM REQUIREMENTS

· All team members, parents/guardians, and other team associates must abide by all rules and this contract.

· We have 5 teams.  The Mini Pee Wee team is for cheerleaders in  pre-school thru 2nd grade.  The Pee Wee team is for cheerleaders thru 4th grade.  The Jr. Prep  team is for cheerleaders thru 6th grade.  The Junior team is for cheerleaders thru 8th grade.  The Senior team is for cheerleaders thru 12th grade.  Cheerleaders may “flip-flop” (compete with 2 teams) with both coach’s approval.  They may only “flip-flop” one level above their “base  team”.

· Every team member must be willing to learn and fill any position given to him/her.  There will be no arguing over which position your child is asked to fill.  A good cheerleader can, and will, fill whatever position is given to him/her.

· Cheerleaders that do not meet the team requirements (filling the position they are assigned, etc.) will be placed on probation and will not be allowed to compete with the team until their probation period is up.  After being placed on probation one time, the next step will be to move the cheerleader to an “alternate” position - meaning that they will still be on the team, but as an alternate only.  Everything expected from an active member of the team is expected from an alternate.  The next step down after being moved down to an alternate position is removal from the team.

· All dues must be kept current.  All fees must be paid on time.

· Being a member of an all-star team is not a right – it is a privilege.  Do not abuse it or you will lose it.

· This TEAM REQUIREMENT section may not be 100% inclusive.

FINANCIAL OBLIGATIONS
All members are encouraged to join the All-Star Cheer Booster Club.  Some of the parents of current cheerleaders formed this non-profit business to help defray the expenses of cheerleading on an all-star team.  Anyone is allowed to join.  Annual membership fee is $5.00.  Contact Gina Reckart or Lori Betler for more info.  NOW is the time to join for the upcoming season!  The sooner you join, the more time you have to fundraise.
· Financial obligations include, but at times are not limited to, the following: 

1. Annual registration fee - $10.00 for all members.  Due upon registration.  Non-refundable.

2. Monthly tuition:  $25.00 for one family member.  $43.00 for two family members.  Due the 1st of every month.  Late fees will be assessed and those behind will not be permitted to participate in upcoming events.  Fees will not be pro-rated.

3. All money is due before an order will be placed.  Prices are as follows:  (please note that these prices do not include shipping & handling.  Upon ordering you will be informed of this price).    Shell:  $60.00  /  Skirt:  $55.00  /  Shell & Skirt (ordered together):  $98.00  /  Shoes:  $45.00  /  Socks:  $8.00  /  Hair bows:  $8.00  / Briefs:  boycut - $15.00, regular cut - $10.00  /  Bodysuits or Midriffs with stars:  $25.00 /  Bodysuits without stars:  $20.00.   No refund will be made after an order has been placed.  Members are responsible for ordering their own hair curls, they usually cost around $25.00.  Members will be given a list of make-up items and colors.  Members are responsible for obtaining their own make-up.  All make-up items can be purchased at Wal-Mart or from Avon.

4. Members may check with other members to see if anyone has used items they would like to sell.  

5. Competition fees – these prices vary depending on the type of competition and the cheer company.  Regional competitions range from $10-$25.

National competitions range anywhere from $50.00-$450.00.  Fees are due within 30 days prior to event or by the cut-off date of the cheer company.  You will know in advance if the due date is prior to 30 days of the event.  No one will be permitted to compete if his/her competition fees aren’t paid on time.  

6. Other items are available, but are not required.  These items include warm-ups, t-shirts, shorts, jackets, sweat shirts, etc.  

7. A Leave-of-Absence will be granted for medical and family hardship reasons only and must be approved by the owner / manager.  Leave-of-Absence forms must be turned in 30 days in advance unless it is an emergency.  If a member leaves without an approved Leave-of-Absence, that member may only return by paying the monthly tuition and other fees incurred for the months that they were gone; and they may only return with a 30 day advance notice.   

REMOVAL FROM TEAM

COMPETITIONS ARE NOT OPTIONAL. ALL MEMBERS ARE EXPECTED TO PARTICIPATE IN EVERY COMPETITION. ONLY MEMBERS WITH INJURIES ARE EXCUSED. MEMBERS WHO MISS A COMPETITION WITHOUT PRIOR APPROVAL FROM THE HEAD COACH MAY BE REMOVED FROM THE TEAM. THERE ARE INSTANCES WHERE A CHEERLEADER CAN BE EXCUSED FROM A COMPETITION.  CHECK WITH COACHES.

NO refunds will be issued if a member is removed or leaves the organization for any reason or circumstances. Every member is obligated for the entire season, which shall include but is not limited to uniform and other purchases and orders placed, registration fees, membership dues, and competition fees that have been incurred by the member. All outstanding balances or arrearages are to be paid within 30 business days. 

The following items will result in a cheerleader being removed from the team:

· SMOKING, DRINKING, DRUGS, FOUL LANGUAGE**  This is cause for immediate removal from the team!

· Missing mandatory practices, camps/clinics, or practices during the 2- week period prior to a competition without prior approval from the coach.

· Habitually missing practices.

· Disrespect towards a coach, instructor, or other member by a cheerleader, parent/guardian, or other team associate.
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· Not upholding your contract.

· Continual disturbances of any nature caused by any cheerleader, his/her parent/guardian or other family member; whether it occurs at or away from the studio, other practice area, competition sites, or other public places.

· Harassment of any team member by another team member, parent/guardian, team associate, or other family member.  

· Any act (whether it be by the cheerleader, parent/guardian/ other team associate, etc.)  that harms the reputation of the studio, the team, the coaches, the team members or other staff.       

· This REMOVAL FROM THE TEAM section is not 100% inclusive.  There are certain implied expectations of every cheerleader and his/her family and friends.  

Scholarship Opportunities

CDS All Star cheerleaders in grades 9 through 12 will be eligible to receive college scholarships.  There will be "scouts" at certain competitions we participate in looking for prospective scholarship winners.  You will be made aware of these competitions as soon as the coaches are.

Bowl Game & Travel Opportunities
CDS All Star cheerleaders in grades 6 (must be in 7th by the following January) through 11 will have the opportunity to be selected to participate in the Pro-bowl (played in Honolulu, Hawaii)  football game half-time show.  There will be "scouts" at certain competitions we participate in looking for prospective pro bowl half-time performance cheerleaders.  You will be made aware of these competitions as soon as the coaches are.  These pro bowl games can take you as far as Hawaii for the All-American Cheer and Dance Team’s Hawaii Performance Tour Pro Bowl Game.  You will also travel to various cities throughout the eastern, mid-atlantic, and southern states competing.  Some national competitions may even take you to Florida, New Jersey, Texas, or even aboard a Cruise Ship.  Most national competitions are held at or near nice attractions such as theme parks and beaches.  

Other Incentives
1. We have staff members who will provide you with assistance in college planning; which includes getting you financial aid information, information on college scholarships & grants, etc..

2. CDS members will have the opportunity to work on the CDS web site.

3. CDS members will be kept up-to-date on the “world of cheerleading”.  We will give them info on how to be in cheer magazines, modeling opportunities, attend the top cheer and dance camps, etc.

PARENTS /GUARDIANS AND FAMILY MEMBERS 
It is important to let the cheerleaders work through their problems.  If there is a situation that you feel that you need to become involved in, please set up a meeting with the coaches and/or team manager.  No problem will be discussed without the member being present. No one is to approach someone else’s child with a problem.  You may call his/her parents/guardian to try to resolve a problem.  Remember – your child will suffer the consequences of your actions.

You are required to complete and sign all paperwork required of all cheerleading companies and CDS in order for your child to participate in all events.  There will be a different set of paperwork for every event.  Failure to do this will result in your child not being allowed to participate in events, which will result in your child being removed from the team.
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